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1. Objectives: 

� Qualitylecturesdeliverybyfaculties. 
� Simulationofbusinesssituationforproperunderstandingofstudentswithrealbusinessscenario. 



� Conductbusinessgamestodevelop managerial,leadership &businessskillsinstudents. 
� Allotweekendassignmenttostudentsforclose business functionsexposure. 
� Allotandassiststudentsforcasestudiestounderstandbusinessproblems,plans,procedures,cont

rolsetc.and developproblemsolvingand decisionmaking skills. 
� Conduct business organization structural role play from students to develop stage 

daring,motivation,leadershipqualities,softskills,hardskills&communicationskill(e.g.BLD
C,BGCandBEW). 

� OrganizeSPASineachsemester for students. 
� Organize inter-disciplinary subject’s workshops, seminars, lectures for students to 

makethem aware and update skillsin otherfields of education along with managerial 
skills(e.g.SOFT-16). 

� UsePowerPoint presentationfor lectures. 
� Getassistanceofe-learningsystem. 
� UseICTasmainteaching-learningtool. 
� Collect student’sfeedbackaftereachlectureforfurtherimprovement. 
� Organizeconferencesandseminars forstudents. 
� Conduct guest lecturers of industrialist/academician for students’

 knowledgeenhancement. 
� MotivatestudentstoparticipateinNational/InternationalConferences/Symposiumsaswellenc

ourage andhelpthemtoprepare andpresentresearchpaper/poster. 
� Motivateandhelpstudentstoprepareandpublishresearchpapers/articlesinNational/Internatio

nalinimpactfactorISSNjournals. 
� OrganizedNational/InternationalConferences. 
� IMS faculty members used to “Any Time Students Counseling (ATSC)”policy to 

helpstudentsincampus oroffcampus. 
� FacultiesmembersparticipatepresenttheirresearchpapersinNational/InternationalConferenc

es/Symposiums as well as publish their research papers in good impact 
factorISSNjournalandgiveallbenefitsofittostudents. 

� IndustrialVisitonregular basistogivepracticalbusinessexecutionexposuretostudents. 
� Motivatestudentsforculturalactivities. 
� Designed ‘Certificate Programme in Business Leadership (CPBL)’ for students 

todevelopleadershipqualitiesinthem. 
� Designed ‘Certificate Programme in Professionalism & Corporate 

CommunicationSkills(CPPCCS)’todevelopprofessionalandcommunicationskills. 
� Designed ‘Certificate Programme in Financial Derivatives (CPFD)’ to give 

additionalknowledgeinfinance tosetskills. 
� Designed ‘Certificate Programme in Family and Small Business Management 

&Development(CPFSBDM)’tobuildentrepreneur,copreneur,E-
entrepreneur,bioenterpreneurandwomanentrepreneurforselfemployment. 

� Designed‘CertificateProgrammeinOrganicFarming[CPOF]’ 



� Designed‘CertificateProgrammeinFashionDesigning&Trends[CPFDT]’ 
 
 

2. TheContext: 

KYDSC Trust’s IMS, Sakegaon-Bhusawal offered full-time MBA programme and one 
andonly institute in BhusawalTaluka for Management education situated in Sakegaon 
village.Hence majority students do not have excellent command in professionalism, 
communicationand writing skills and business skills because for MBA all graduation 
disciplines studentsenrolled so its become difficult to B.A, B.Sc, B.Tech, B.E, B.C.A 
students except, B.B.A &B.Com.Henceintroduced severalcrashcoursestroughEQEPto resolve 
problems. 

3. ThePractice: 

We launched several certificate programmes for the students and syllabus of them 
distributedamong faculty members according to their experience, interest and expertness. All 
enrolledstudents get full study materials based on courses syllabus lectures delivered by the 
facultyand examination take place at the end of course. After examination result declared 
accordingto secured marks and certificate of programme awarded to students with grade 
according tosecuredmarks. 

4. Evidenceofsuccess: 

EQEP functional since last year and under this we have conducted several activities 
likeFaculty Development Programme (FDP), Leadership Development Programme (LDP) 
andManagement Development Programme (MDP) with collaboration with corporate and 
otherinstitutions. We also succeeded one National and one International conference in 
associationwith EQEP. We runs itunder IQAC of IMS and under this practice 
welaunchedfourprofessional certificate programmes and two vocational certificate 
programmes successfullywith one or two batches in each. Our MBA students reported after 
completion of enrolledprogramme it is helpful for them in regular MBA curricular and also 
supplementary to settheir fortunes and self-employments skills with professionalism, 
leadership, managerial andcommunicationskills. 

 
 
 
 

5. ProblemsEncounteredandresourcerequired: 

RightnowwesucceededNational/Internationalconferences,LDP,FDPandMDPunderEQEP,butforcer
tificateprogrammestrengthofenrollmentisaverage.Tocreateawarenessabout 



certificate programmes and vocational certificate programmes we need to enhance quality 
andlectures hours along with regular MBA lectures and for the same we should have to 
organizemore guest lecturers in each certificate program and properly need to understand what 
are thebenefits of each course and which one feasible for him/her. We are in process to tie-up 
withseveralnearbyManagementinstitutionstoenhancestrengthandregularityincourses.



 


